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NAVIGATING
AHEAD

“ ABOUT US

Founded in 1999, Mastermind Group is primarily a
Shipowning company that has expanded into ship
management with the establishment of Mastermind
Shipmanagement Ltd (MSM).

Currently, MSM owns 16 vessels. We have also begun
our fleet renewal program and are eagerly
anticipating the first delivery in 2025. At MSM, our
mission is to continuously invest in our human capital
to secure professional and high-quality service to the
best of our abilities and standards. We are deeply
committed to our social and environmental
responsibilities, which are reflected in our business
practices.

By always keeping safety, quality, and environmental
protection at the forefront, we strive to "Navigate
Ahead"” and satisfy our customers to the fullest
extent possible.

ww.mastermind-cyprus.com
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LETTER FROM THE MD

Dear Seafarers, Friends, and Esteemed
Business Associates,

As we navigate through these turbulent times,
the world stands at a crossroad. The
geopolitical tensions in Ukraine, Israel, and the
recent attacks on commercial ships by the
Houthis bring heartbreaking human suffering.

Additionally, we are witnessing the undeniable
impact of climate change through massive
rainfalls, frequent hurricanes, and mudslides.
The push for renewable energies and
alternative fuels, coupled with CO2 penalty
payments, is set to increase the cost of living
and basic needs.

Despite these challenges, our ships and seafarers continue to deliver 90% of the
world's goods, showcasing remarkable resilience and dedication.

| want to extend my heartfelt praise to all our MSM seafarers for the incredible work
you do every day. Your efforts ensure the smooth flow of global trade amidst these
uncertainties.

At Mastermind Shipmanagement Ltd. (MSM), we are committed to making a positive
impact. We will work constructively towards achieving all 17 UN Sustainable
Development Goals, ensuring that no one is left behind. Our mission remains clear: to
navigate ahead with safety, quality, and environmental protection at the forefront of
our operations.

This issue of our newsletter highlights several key initiatives and achievements:

Maritime Safety: An article in this issue provides a comprehensive analysis of
maritime safety trends and projections from 2014 to 2024. It underscores the
progress made in reducing marine casualties and incidents, thanks to enhanced
regulations and technological advancements.

Spotlight on Lydia Mar Manila Team: We introduce the dedicated professionals from

Lydia Mar Manila, who contribute their expertise and hard work to our collective
success. Their unique stories and experiences are an inspiration to us all.



Team Building Events: Our team-building activities, including a summer bowling
session and a delightful lunch at a cozy tavern, have strengthened our camaraderie
and reminded us of the importance of celebrating our collective efforts and
successes.

West P&I Training Week: Insights from the intensive West P&I Training Week
attended by our insurance office and Training Director. This program enriched our
knowledge and fostered stronger connections with industry peers.

CMP Seminar: Lydia Mar Manila hosted an informative seminar on marine coatings
by Chugoku Marine Paints (CMP), highlighting new eco-friendly formulations and
best practices for application.

Starlink Satellite System: We are excited to announce the installation of Starlink
satellite systems on all our vessels. This cutting-edge technology will revolutionize
connectivity at sea, enhancing operational efficiency and crew welfare.

Personal Stories: In this issue, we share the journeys of Captain Marianito Herrera Jr.
and Third Engineer Romnicko Caadan, whose stories of perseverance and dedication
serve as an inspiration to us all.

Recipes and Fun: Enjoy our summer treats recipes, including homemade strawberry
shortcake ice cream bars and fruit pizza, as well as a fun maritime-themed summer
quiz to engage and entertain our readers.

Wishing you all fair winds and following seas. Together, we will overcome these
challenges and continue to thrive.

Navigating Ahead,

CAPT. EUGEN-HENNING
ADAMI

Managing Director
Mastermind Shipmanagement Ltd.




Enhancing Maritime Safety: Key Trends and
Insights from 2014 to 2024

Written by Charles Nnadi

Maritime safety remains a top priority for the European Union (EU) and its Member States, given the
significant shipping activities in EU waters. This article summarizes key findings from the European Marine
Casualty Information Platform (EMCIP) data, covering January 1st, 2014, to December 31st, 2022, with
projections and updates for 2024. The insights highlight trends, patterns, and factors influencing maritime

safety during this period.

Key Findings: In 2022, 2,510 marine casualties and incidents were reported, a decline from previous years.
This reduction is attributed to stabilizing traffic density after the COVID-19 disruptions in 2020. Over half of

these incidents occurred in internal waters, especially in port areas.

Trends in Casualties and Incidents: There has been a steady decrease in very serious marine casualties, from
106 in 2018 to 44 in 2022. Additionally, the number of ships involved in incidents has decreased, particularly
cargo ships and fishing vessels. However, passenger and cargo ships still recorded higher incident rates.

Projections for 2024 suggest continued improvements in maritime safety due to enhanced regulations
and technologies aimed at reducing human error and improving ship maintenance practices.

Fatalities and Injuries: From 2014 to 2022, 604 lives were lost in 405 marine casualties, with crew members
being the most affected. Fatal incidents often involved slips, stumbles, falls, and collisions. Crew members
also sustained the majority of injuries, primarily due to similar causes.

For 2024, ongoing safety campaigns and training programs are expected to further reduce fatalities and

injuries among crew members.

Environmental Impact and Human Factors: Pollution incidents have significantly decreased since 2019,
with fewer air and cargo pollution cases reported in 2022. Human actions were a major factor in most
accidents, highlighting the need to address behaviour-related issues. Safety recommendations mainly
targeted ship-related procedures, showing a proactive approach to risk mitigation.

In 2024, stricter environmental regulations and advancements in green shipping technologies are anticipated
to further reduce pollution incidents.

Technological Advancements: The period leading up to 2024 has seen significant technological
advancements in maritime safety. Automated systems, advanced navigation tools, and improved
communication networks are playing crucial roles in preventing accidents. The integration of Al and machine
learning in monitoring and predictive maintenance is expected to further enhance safety and operational
efficiency.

Conclusion: The analysis of marine casualties and incidents offers valuable insights into maritime safety in
EU waters. Although there is a positive trend in reducing incidents, continuous efforts are needed to tackle
ongoing challenges and enhance safety measures. By using data-driven insights and targeted interventions,

stakeholders can ensure safer and more sustainable maritime activities in the region.



Introducing members of Lydia Mar. Manila
(LMM)

In this newsletter we continue our mission to introduce the incredible individuals who
make our organization thrive. Following the successful introduction of our MSM
personnel in the previous issues, we are excited to shine the spotlight on the talented
team members from Lydia Mar Manila.

In this edition, you will get to know the first three dedicated professionals from Lydia
Mar Manila who contribute their expertise, passion, and hard work to our collective
success. Their unique stories and experiences are an inspiration, and we are proud to

share their journeys with you

O

U President - Rodelita “Baby”
Homecillo
Mabuhay!
- I

am Maria Rodelita Homecillo, President of Lydia Mar Manila
LMM). LMM is a key crewing partner of Mastermind
Shipmanagement Ltd..

I’ve been in the maritime industry for over 36 years. My experience
has helped me gain valuable knowledge, which allows me to work
effectively with seafarers, their families, clients, and shore-based
staff. I’'m thankful for this industry because it’s where I met some
amazing people.

During my days off, I love cooking Filipino and Japanese food,
tending to my orchids and plants, and playing with our family dogs
—they are like my children! I also enjoy being around nature,
whether it’s a beach, a huge park, or a botanical garden.

My guilty pleasure is collecting dinnerware, which I use for various
occasions. Storing these things has been challenging, but I always
find a way! So, if ever you’re in the Philippines, I’d love to catch up
and get to know you. I’ll even bring out the best plates for you!




Technical Officer for Engine - Armando Domingo

Hola! My name is Armando Domingo. I was born in the Philippines,
and I’ve been a seafarer since 1992 till present.

I’ve been working with Lydia Mar Manila since 2015, as a Technical
Officer when I’m on break from my sea duties. My job is specifically
assessment, training and crew development. I also have special projects
with MSM. Since 2008, I’ve been involved in shipbuilding projects
rendering Electrical and Machinery Inspection. This kind of work has
taken me to shipyards in China, South Korea, Japan, and Vietnam—
and I’m also a freelance contractor for marine technical services.

I’m in maritime now, but my roots are in the Education and Technical
Services Sector. I’ve worked as a trainer in different institutions
specializing in ship automation and control engineering. I'm a member
of the Institute of Integrated Electrical Engineers of the Philippines and
the Association of Marine and Technical Superintendents of the
Philippines.

I’ve also been blessed with three children—-two girls and one boy.
Meanwhile, outside of work, I enjoy farming and basketball.

Communications, Data Protection,
Recruitment, and Special Projects -

Michaela Gomez
Hi there!

Maika here, short for Michaela. I wear many hats in Lydia Mar
Manila (LMM): Communications, Data Protection, Recruitment,
and Special Projects. If you chat with LMM on any of our social
media channels, that’ll be me you’re talking to. Hello!

My educational background is in Mass Communications where I
graduated with a degree in Film and Audio-Visual Communication.
Apart from the shipping industry, I’ve also worked in Radio
Broadcasting and Public Relations.

IPm currently studying again and taking up Social Work. I’'m
interested in learning how to properly and professionally “help”. And
;f as for hobbies, I enjoy drawing, crafting, exercising, and rock
climbing. I also like animals even if my cat has been bossing me

. -around since the day I met her.
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Team Building Fun: Striking
Success!

This summer, our team came together for an
unforgettable day of bonding and fun. We
kicked off with a lively bowling session,
where friendly competition and plenty of
laughs set the tone. Strikes, spares, and the
occasional gutter ball made for an exciting
morning, with everyone cheering each other
on.

After working up an appetite, we headed to a
cozy tavern for a delightful lunch. The
delicious food and relaxed atmosphere
provided the perfect setting for deeper
connections and shared stories. This team-
building day not only strengthened our
camaraderie but also reminded us of the
importance of taking time to celebrate our
collective efforts and successes.




West P&l Training Week: Navigating New Knowledge

In the first week of June, our insurance office and Training Director attended the West P&l Training

Week. This intensive program was filled with insightful sessions and hands-on workshop, providing our
team with valuable knowledge and skills.

The training not only enhanced our expertise but also fostered stronger connections with industry
peers.

The interactive discussions and collaborative exercises were particularly enriching, offering fresh
perspectives on navigating the complexities of maritime insurance.




CMP Seminar in Lydia Mar Manila

“The MSM crew that attended the CMP seminar in Lydia Mar Manila”

CMP Seminar at Lydia Mar Manila

Lydia Mar Manila recently hosted an
informative seminar on the latest advancements
in  marine coatings, featuring a keynote
presentation by a representative from Chugoku
Marine Paints (CMP).

Attended by our MSM crew, the seminar covered
topics such as new durable and eco-friendly
paint formulations, compliance with
environmental regulations, best practices for
application, and showcased the benefits of
CMP's products.

The event included interactive Q&A sessions and
networking opportunities, highlighting the

industry's commitment to sustainability and

operational excellence.


















































































