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"ABOUT US

Founded in 1999, Mastermind Group is primarily a
Shipowning company that has expanded into ship
management with the establishment of Mastermind
Shipmanagement Ltd (MSM).

Currently, MSM owns 14 vessels and manages an
additional 2 vessels for close friends. We have also
begun our fleet renewal program and are eagerly
anticipating the first delivery in 2025. At MSM, our
mission is to continuously invest in our human capital
to secure professional and high-quality service to the
best of our abilities and standards. We are deeply
committed to our social and environmental
responsibilities, which are reflected in our business
practices.

By always keeping safety, quality, and environmental
protection at the forefront, we strive to "Navigate
Ahead” and satisfy our customers to the fullest
extent possible.

ww.mastermind-cyprus.com
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As we navigate through the first quarter of
2024, | am filled with pride and optimism for
what we have accomplished and the direction
in which we are “navigating ahead” MSM.

Our journey, marked by unwavering dedication
and resilience, has once again showcased our
collective strength and the boundless
potential within our organization.
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Seafarers, Friends, and Esteemed

Empowering Growth: Our commitment to fostering growth and excellence
among our seafarers remains unwavering. | am delighted to see many of you
achieving promotions, a testament to your hard work and dedication. | urge
each one of you to actively engage with the online training modules available
on our Ocean Learning Platform (OLP). These modules serve as
steppingstones for personal and professional development, embodying our
ethos of continual improvement and opportunity.

Solidarity in Action: The recent inauguration of the Captain Imo Calamity
Fund marks a significant milestone in our journey. This initiative underscores
our solidarity and readiness to support one another in times of need. | am
pleased to announce that the Captain Imo Fund is now fully operational. For
more information, please reach out to our team in Manila.

Commitment to Sustainability: The launch of the MSM ESG Committee
signifies a pivotal step towards integrating environmental, social, and
governance criteria into our core operations. This reflects our dedication to
sustainable development and our responsibility towards the planet and its
people. Stay tuned for updates on how the ESG team plans to assist the
Shipboard Management Team in conducting energy audits.

Operational Excellence: Our recent successful dockings in challenging
geographical locations, including Goteborg, Alsterdiep, Falkenberg, and
Onego Buran, highlight our operational efficiency and excellence. These
achievements are a testament to the expertise and dedication of our team. |
extend my heartfelt thanks to all seafarers and MSM superintendents for
their hard work in completing these dockings.




¢ Innovation and Connectivity: The completion of the voyage accounting office
module and the rollout of Starlink satellite systems onboard signify huge
milestones in our quest for innovation. These advancements ensure that we
remain at the forefront of technology, enhancing our operations and
communication capabilities. As part of our social responsibility, MSM is
committed to providing the best communication means to allow our seafarers
to stay connected with their families.

¢ Quality and Continuous Improvement: The reception of the first draft of the
new ISM Quality Management Manual from Alpha Marine represents an
important stride towards excellence. Our collaborative efforts of seafarers and
office staff in reviewing this manual underscore our commitment to quality
and continuous improvement.

e Towards a Technologically Advanced Future: The commencement of replacing
our AMOS plant maintenance system reflects our pursuit of operational
excellence. Our meticulous process of canvassing and shortlisting software
providers demonstrates our commitment to adopting the best solutions for
our future.

e Blueprint of the Future: The follow-up on the Blue Whale 43 K MPP project and
the completion of its General Arrangement are exciting developments. The
upcoming model test at the Shanghai Ship and Research Institute is eagerly
anticipated, marking a significant step towards the delivery of the first vessel
in October 2025.

Our journey is far from over, but together, there is no storm we cannot weather,
no challenge we cannot overcome.

Navigating Ahead, may we embark on a journey filled with the blossoming hope of
Easter, where every challenge is met with the resilience of a spring flower pushing
through the thawing ground. Together, let us stride towards a future adorned with
the colorful promise of success, innovation, and the unity that binds us as one
family.

Wishing you a Happy Easter!

CAPT. EUGEN-HENNING
ADAMI




Proactive Measures: Understanding Corrective
Actions vs. Preventive Actions

In the realm of quality management and risk mitigation, two key concepts play a pivotal role in ensuring
organizational success: corrective actions and preventive actions. While these terms may sound similar, they
embody distinct approaches to addressing issues and minimizing future risks. Understanding the differences
between corrective and preventive actions, and the importance of proactive measures, is essential for

fostering a culture of continuous improvement and resilience within any organization.

Corrective actions, as the name suggests, are steps taken to rectify an existing issue or problem that has
already occurred. These actions are reactive in nature, aiming to eliminate the root cause of a problem and
prevent its recurrence. When an issue arises, whether it be a product defect, a process failure, or a customer
complaint, implementing corrective actions is crucial to restoring quality, efficiency, and customer
satisfaction.

On the other hand, preventive actions are proactive measures implemented to anticipate and mitigate
potential risks before they escalate into problems. Unlike corrective actions, which address issues after they
have occurred, preventive actions focus on identifying and addressing vulnerabilities in advance. This
proactive approach involves analyzing past performance, identifying potential failure points, and

implementing measures to prevent future occurrences of similar issues.

The distinction between corrective and preventive actions lies not only in their timing but also in their
underlying objectives.

Corrective Action Example: Imagine a manufacturing company that produces electronic devices. After
receiving several customer complaints about a particular product overheating and malfunctioning, the
company conducts an investigation. They discover that a component supplier had provided faulty parts,
leading to the product defects. To address the immediate concerns and restore customer satisfaction, the
company implements a corrective action plan. This plan involves recalling the defective products, replacing
the faulty components with higher-quality ones from a reliable supplier, and enhancing quality control
measures to prevent similar issues in the future. By taking these corrective actions, the company not only
resolves the current problem but also strengthens its processes to prevent recurrence.

Preventive Action Example: Continuing with the example of the manufacturing company, after implementing
the corrective actions, they recognize the importance of preventing similar issues from arising in the future.
To proactively safeguard against potential disruptions, the company institutes preventive actions. This
includes establishing a rigorous supplier evaluation process to ensure the reliability and quality of
components, implementing regular quality audits throughout the production process, and investing in
research and development to identify and address emerging technological challenges. By implementing these
preventive measures, the company anticipates and mitigates future risks, enhancing overall resilience and
ensuring the long-term success and sustainability of its operations.




Proactive Measures: Understanding Corrective Actions vs. Preventive Actions

In the dynamic world of maritime operations, the significance of proactive measures cannot be overstated. As
we navigate the seas, encountering various challenges along the way, it's imperative that we embody a

culture of continuous improvement and resilience.

We've discussed the critical difference between corrective actions and preventive actions. Now, it's time for
us to put this knowledge into practice. Each of us plays a crucial role in ensuring the safety, efficiency, and

success of our voyages.
Let's commit ourselves to:

1.Vigilance: Remain vigilant in identifying potential risks and issues before they escalate.
2.Proactivity: Take proactive measures to address vulnerabilities and prevent future incidents.
3.Collaboration: Work together as a unified team, sharing insights and best practices to enhance our

operations.
4.Adaptability: Embrace change and innovation, continuously seeking ways to improve our processes and

procedures.

By embodying these principles, we not only safeguard our vessels and cargo but also uphold our commitment
to excellence and reliability. Together, let's steer our ships towards a future marked by success and safety on

the high seas.
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